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                                   (to be filled in by NCB)

NATIONAL AWARD FOR QUALITY EXCELLENCE 

IN

INDIAN CEMENT INDUSTRY 

2018-2019
QUESTIONNAIRE


NATIONAL COUNCIL FOR CEMENT AND BUILDING MATERIALS

NATIONAL AWARD FOR QUALITY EXCELLENCE 

IN INDIAN CEMENT INDUSTRY
1.
INTRODUCTION

1.1
The National Council for Cement and Building Materials (NCB) has instituted a Scheme of National Awards for Quality Excellence to be presented every year to the plants achieving the best quality performance during the year.

2.
OBJECTIVES

2.1
The objectives of the scheme are:

· Promoting excellence in business; 

· Setting benchmarks for excellence, and  

· Motivating for competitive improvement. 

3.
THE AWARD  

3.1
The number and nature of the awards to be given each year shall be decided by NCB.  Each award may be accompanied with a citation.  

4.
WHY COMPETE ?
4.1
Some of the reasons why you must compete for the award are:

· The award model provides a Performa for self- assessment;

· It would help focus attention on weak areas;

· It would help build and raise morale of people;

· It would help in gearing up for future challenges;

· It would help in achieving world-class quality, and 

· Winning the award would impart competitive edge to quality of your products and business and add to your company's brand equity. 

5.
ELIGIBILITY 

5.1
All cement plants in India in production on or before 31 March 2016 are eligible for competing for the award.

6.
THE AWARD COMMITTEE 


6.1
For deciding the above awards, the award committee of eminent persons from various organizations viz Bureau of Indian Standards, Quality Council of India, MOEF&CC, NPC, BEE is constituted.

7. REFERENCE YEAR FOR THE AWARD

2018-2019
8.
LAST DATE FOR RECEIVING ENTRIES 

            16th August, 2019
9.
PROCEDURE

9.1
The participating plants will furnish all relevant information in the prescribed questionnaire obtainable from NCB. 

9.2
The Award Committee will finally decide and declare the award, which shall be binding on the parties concerned.

9.3
The Award Committee members or their nominees may visit the short-listed plants for verification of data supplied, and it will be obligatory on the part of the participating plants to provide necessary clarifications. Plants may also be asked to make a presentation on their quality improvement strategy. 

9.4       Confidentiality and objectivity in evaluation is assured.

9.5       Feedback of evaluation would be provided to the competing plants, if asked, separately.

9.6 NCB reserves the right for using the data so collected for R&D purposes for the benefits of the industry.

9.7
Plants should report particular achievement only once at the most appropriate place. Information/achievement reported once will not be given further weightage, if repeated at any other place.

9.8
Desired information should be given at the prescribed place, and use of annexures should be avoided. Additional space, if required, may be created in the concerned section/subsection, appropriately. 

9.9
Request for referring the annual report of the company for evaluating any data/information shall not be entertained.

9.10
The name of the participating plant/authorities should not be mentioned anywhere in the questionnaire, except under Section 0.General. Applications of participants violating this instruction shall be rejected. 

10.
SUBMISSION OF NOMINATION
10.1 A fee of Rs 27,000/-* (Rupees Twenty Seven Thousand only) is payable alongwith the completed questionnaire in the form of DD/Cheque favouring “National Council for Cement and Building Materials”.
*Common to all the three awards – i) Energy Efficiency, ii) Environmental Excellence and iii) Quality Excellence awards.  However, if the entry is for only one category, the amount    payable  will  be Rs 10,000/- (Rs. Ten Thousand only).

10.2
Copy of the company’s annual audited report for the year 2018-2019 should be sent alongwith the questionnaire. 

10.3 Duly filled in questionnaire, along with above enclosures, should be sent at the following address, clearly marking “National Quality Award Scheme” in bold letters on the envelope.

National Council for Cement and Building Materials 

34 Kilometers Stone, Delhi-Mathura Road (NH-2)

Ballabgarh – 121 004 (Haryana)

QUESTIONNAIRE FOR SUBMITTING DATA / INFORMATION

0.
GENERAL


0.1 Name of the Plant


0.2
Address


0.3
Name of the person with whom to correspond for any clarification etc. 

	Name :

	Tel     :

	Fax    :                                                                        E-mail  :


0.4 Annual report for the reference year attached 







Yes                  No

DECLARATION BY CHIEF EXECUTIVE:

This is to certify that the data provided in the Questionnaire for National Quality Award in Indian Cement Industry for the year 2018-2019 is true and correct to the best of my knowledge and belief, and its correctness can be established with evidence.







Name:




Signature








Designation:

Date:






Organization Seal:

1.0 LEADERSHIP

1.1 Is the top management committed to managing Total Quality?
Yes 


No 

 

If the answer is 'Yes', please state its beliefs and values and the approach* adopted 
       for managing it (*  In maximum 5 sentences): 
	Beliefs and Values: 

Approach:



Also clarify how the management demonstrates commitment to managing Total 
Quality. Please tick:
Setting challenging goals                                            Establishing quality policy and                       

   communicating it inside & outside     
                     
                          Leading quality excellence efforts                              Providing necessary resources 



  Implementing quality management system                 Involving people in quality 


                                                                                       improvement efforts/programmes 

1.2 How does the organization define its vision and mission?  If they have been formally issued, please state them, mention the date of issue, and clarify how they convey top management’s belief in the concept of Total Quality.  


	Vision/Mission Statement
	How it Conveys Belief
	Date of Issue

	Vision:
	
	

	Mission:

	
	


1.3 Does the organization frame policies and strategies on the basis of information relevant to Total Quality?  



Yes 


No 


 If the answer is 'Yes', please tick the means adopted:



 Study of market needs, expectations 
   
            Analysis of feedback from 



 and opportunities




customers, suppliers and employees 




 SWOT analysis 




Technological changes 

Competitive analysis 
Money market scenario and share-

holder expectations    
1.4 Does the organization  formally  fix  business/quality  goals/objectives  and   communicate  them 
         to the employees?



Yes 


No 




If the answer is 'Yes', please state business goals and objectives and quality objectives of the organization for the year 2018-2019, and clarify how they were aligned with company vision, mission and business policies and objectives:
	Business goals and objectives
	Quality Objectives
	Alignment

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


1.5
Does the top management involve itself with customers and suppliers?  


Yes 


No 

If the answer is 'Yes', please tick the mode of relationship adopted: 

        Organizing customer and supplier 


Involving customers and suppliers in


  meets






product designing and improvement

Involving customers in identifying                          Recognizing supplier efforts in


  unique requirements

                                    product improvement





 Customer and supplier education                               ……………………………...  

1.6 Is the top management involved in reviewing the effectiveness of system, policies & strategies for attaining quality objectives? 


Yes 


No
If the answer is 'Yes', please state the periodicity of review conducted and mention important decisions taken during the past year and the results: 

Periodicity: 

	Decision
	Result

	
	

	
	

	
	

	
	


1.7 Does the organization have quality management system conforming to ISO 9001 in place?   


         Yes 


No 

If the answer is 'Yes', please give the following information: 
	Current Certifying Agency
	Date of First Certification to ISO 9001
	Date of Certification to 2015 Version 
	Total Uninterrupted Experience with 9001/9002

	
	
	
	


Write the quality policy statement of the organization, without mentioning company/ 
plant name:
	Quality Policy:


1.8 How does the top management promote Total Quality inside and outside the organization? 

Give data on number of events organized/actions taken with respect to quality improvement/excellence during the past three years: 

	Event/Action
	18-19
	17-18
	16-17

	No. of  workshops, conferences and symposia organized at unit/corporate level
	
	
	

	Total no. of participants from the unit
	
	
	

	No. of papers presented* at  seminars
	
	
	

	No. of articles contributed* to journals 
	
	
	





* from the unit
1.9   Does the organization  promote the concept of environmental excellence and has achieved 
        ISO 14001 certification? 


Yes 


No 

If the answer is 'Yes', please indicate the name of certifying agency and the date of    certification: 

	Current Certifying Agency
	Date of First Certification to ISO 14001
	Date of Certification to 2015 Version 
	Total Uninterrupted Experience with 14001

	
	
	
	


1.10 Has the organization achieved Occupational Health and Safety Management Systems (OHSAS

18001)/ Social Accountability (SA 8000) certification? And, is the organization maintaining integrated management system (IMS).
 




Yes 


No 

  If the answer is 'Yes', please give the following information: 

	Standard
	Current Certifying Agency
	Date of First Certification


	Date of Certification to 2014/2015 Version 

(as applicable)
	Total Uninterrupted Experience

	OHSAS 18001
	
	
	
	

	SA 8000
	
	
	
	

	IMS*
	
	
	
	



* Systems integrated: 
2.0
RESOURCES 
2.1
How are the various organizational resources (Man, Machine, Material, Method and Money) planned, deployed and optimally utilized for meeting business goals and objectives and quality objectives? Please elaborate* on the approach adopted in this context.

	Approach:


2.2. Give the breakup of expenditure on the resources stated in section 2.1 in the recent years. Give data for the past three years:
	Year
	Expenditure (Rs/ton clinker)

	
	Man 
	Machine
	Material
	Method
	Others
	Total 

	18-19
	
	
	
	
	
	

	17-18
	
	
	
	
	
	

	16-17
	
	
	
	
	
	


2.3
State the major technological upgradation measures taken by the organization in the recent years. Also give breakup of expenditure, estimated savings/annum and their effect on productivity and quality. Give data for the past three years: 

	Year
	Measure
	Expenditure 

(Rs. lakh)
	Saving/Benefit 

(Rs. lakh)
	Effect on Productivity
(% improvt.)
	Effect on

Quality
(% improvt.)

	18-19
	
	
	
	
	

	17-18
	
	
	
	
	

	16-17
	
	
	
	
	


*  In maximum 5 sentences
2.4 State the special IT initiatives (e.g. office automation/communication/information exchange etc.), if any, taken by the organization during the past three years and their effect on efficiency of operations and customer service (report % improvement):
	Year
	Initiative
	Expenditure (Rs. lakh)
	Effect on Efficiency of Operations

(% improvt.)
	Effect on Customer Service
(% improvt.)

	18-19
	
	
	
	

	17-18
	
	
	
	

	16-17
	
	
	
	


2.5
Apart from technological changes/IT initiatives, what cost-cutting measures have been adopted by the organization during the recent years? Give data for the past three years. Also mention whether they had any adverse effect on productivity and quality:
	Year
	Measure
	Effect on Productivity
(% improvt.) 
	Effect on Quality 

(% improvt.)

	18-19
	
	
	

	17-18
	
	
	

	16-17
	
	
	


3.0
PLANNING AND ORGANIZATION 

3.1 How does the organization plan for its business activities? Please elaborate* on the approach adopted in this context and clarify how the interests of various stakeholders are taken care of.  Also mention* organization’s future plans in terms of capacity augmentation, technology upgradation, resource provision and business growth.  

	Approach to Planning
	Future Plans


	
	


3.2 Are the quality objectives, if fixed and stated in section 1.4, established at relevant functions and levels within the organization?


Yes 


No 

If the answer is 'Yes', please state the level of executives/officials at which they are established in respective functions/departments. Also attach the organization chart and indicate the functions/departments looking after the stated objectives:
	  Quality Objective 
	    Function/Department
	       Executive/Official (Level)


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


 *  In maximum 5 sentences
3.3 How does the organization plan for product realization? Please elaborate* on the approach adopted (ISO 9001/ISO17025 etc.) in this context and mention* the steps taken by the organization during the past three years for enhancing customer satisfaction. Also mention whether QC laboratory of the unit is maintaining accreditation as per ISO 17025, and if yes then indicate the year of accreditation.

	Approach to Product Realization
	Steps for Enhancing Customer Satisfaction



	
	

	Accreditation as per ISO 17025: 


3.4
Has the organization conducted (programmed or outsourced) any new R & D study and consequently utilized any new/alternate materials, adopted new processes or launched new products during the past three years? 


Yes 


No 


If the answer is 'Yes', please name them and indicate the impact (positive as well as adverse, if any) they had on operations and business results:

	Brief  Title of Study
	In-house/

Outsourced
	Year of Study
	Year of Adoption of Findings
	Impact on

	
	
	
	
	Operations
	Business Results

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· In maximum 5 sentence
3.5 To what extent have the organization’s quality objectives (as listed in section 1.4) been achieved in the year 2018-2019? Express in numerical terms as fas possible. Also indicate the action(s) taken w.r.t. areas of shortfall in achievement:
	Quality Objective
	Status
	%  Achievement
	Action taken



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4.0    HUMAN RESOURCE MANAGEMENT
4.1
Has the organization defined required competencies for performance at various levels in the organization?


Yes 


No 

If the answer is 'Yes', please tick the criteria for defining competency:    

        


         



  Education




            Organizational objectives






  Experience 





Job requirements




  Creative ability  



          
……………………… 
4.2 Does the organization plan training programmes to achieve competencies for current & future needs and maintain relevant records? 


Yes 


No 

If the answer is 'Yes', please state the total no. of programmes conducted (PC) during the past three years for various categories and the broad areas covered (AC):
	
   Category 
	18-19
	17-18
	16-17

	
	PC
	AC
	PC
	AC
	PC
	AC

	Management  
	
	
	
	
	
	

	Supervisory  
	
	
	
	
	
	

	Worker 
	
	
	
	
	
	


4.3   Does the organization carry out Training Need Assessment (TNA) at individual level?


Yes 


No 

If the answer is ‘Yes’, please indicate the periodicity of assessment and give data on the total employee strength (ES) and percentage of employees identified (EI) for training and employees actually trained (ET) for various levels during the past three years :



Periodicity: 

	 
   Category 


	18-19
	17-18
	16-17

	
	ES (No.)
	EI (%)
	ET (%)
	ES (No.)
	EI (%)
	ET (%)
	ES (No.)
	EI (%)
	ET (%)

	Management  
	
	
	
	
	
	
	
	
	

	Supervisory  
	
	
	
	
	
	
	
	
	

	Worker 
	
	
	
	
	
	
	
	
	


4.4    What is the trend in organization’s training expenditure? Give data for the past three years on training  
 
expenditure and specific benefits desired from programmes:
	Expenditure/Benefits
	18-19
	17-18
	16-17

	Average expenditure  per employee             
(Rs thousand)
	
	
	

	Benefits desired 
	
	
	


4.5   What is the trend in employee satisfaction from training programmes? Give data on satisfaction w.r.t. training scope (TS) and trainer competence (TC) for the past three years:

	Response
	18-19
	17-18
	16-17

	
	TS
	TC
	TS
	TC
	TS
	TC

	Satisfied  (%)
	
	
	
	
	
	

	Not satisfied (%)
	
	
	
	
	
	


4.6    What has been the opinion of the organization about the benefits of training programmes in the recent years?  Give data for the past three years and also indicate the improvements implemented as a result of previous year’s feedback and review:
	Benefit
	18-19
	17-18
	16-17

	As expected (%)
	
	
	

	Less than expected (%)
	
	
	

	Improvements implemented
	
	
	


4.7 What is the present strength (No.) and percentage of employees trained (on rolls) in the use of statistical techniques? Give break-up for each category and also mention the techniques/methodologies covered:
	Category 
	Strength (No.)
	Trained (%)
	Techniques covered

	Management  
	
	
	

	Supervisory  
	
	
	

	Worker 
	
	
	


4.8
What key performance indicators are used by the organization for evaluating and improving its employee performance appraisal, recognition and reward process? Mention objectives set and the indicators used for appraising performance:
	Performance Appraisal 
	Recognition and Reward



	Objective
	Indicator
	Objective
	Indicator



	
	
	
	

	
	
	
	

	
	
	
	


4.9.
What special initiatives have been taken for creating a better work environment and improving quality of life in the recent years? Give data for the past three years: 
	Year
	Work Environment
	Quality of Life



	
	Initiative
	Tangible Benefit
	Initiative
	Tangible Benefit

	18-19
	
	
	
	

	17-18
	
	
	
	

	16-17
	
	
	
	


4.10
What special schemes have been implemented for recognizing/motivating the employees/ departments/areas for their contributions in various quality/energy/environment/society related issues in the recent years. Give data for the past three years:
	Scheme
	Amount Spent (Total for 3 years)

	Employees (No.) Awarded 



	
	
	18-19
	17-18
	16-17

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Scheme
	Department/Area Awarded



	
	18-19
	17-18
	16-17

	
	
	
	

	
	
	
	

	
	
	
	


5.0
PROCESS  MANAGEMENT

5.1
Are the quality management processes (e.g. planning, organising….) and operational processes (e.g. purchase, manufacturing, product realization….) needed for implementing quality management system identified, documented, integrated (in IMS) and periodically analysed for improvement? 



Yes 


No 

If   the answer is 'Yes', please name the processes, including the ones other than those 

required by ISO 9001, documented and analysed for improvement:

	Processes Documented 
	Processes Integrated

	
	

	
	

	
	

	
	


5.2 Has the organization established communication processes within the organization to ensure                                                                                           communication regarding the continued effectiveness of quality management system and the processes?


Yes 


No 

If the answer is 'Yes', please clarify how (formal/informal/physical/electronic mode) various requirements/decisions/activities relating to the system are communicated:
	At Executive Level
	At Worker Level

	
	

	
	

	
	

	
	


5.3 Does the organization carry out studies on market trends and customer expectations for product planning, perform review of product features and maintain records for continual improvement?


Yes 


No 

If the answer is 'Yes', please state the example of modifications carried out                                               during the past three years and the impact these had on the process, product quality and the sales:
	Year
	Modification
	Impact on
	Monetary Benefit (Rs. lakh)

	
	
	Product/Process
	Sales
	

	18-19
	
	
	
	

	17-18
	
	
	
	

	16-17
	
	
	
	


5.4 Does the organization have a scheme for supplier education and development?



Yes 


No 

If the answer is 'Yes', please mention the schemes implemented for supplier education and development during the past three years and the kind of impact they had on productivity and quality (mention specific cases):
	Year 
	Scheme
	Impact on Productivity
	Impact on Quality

	18-19
	
	
	

	17-18
	
	
	

	16-17
	
	
	


5.5 Does the organization ensure that purchased products conform to purchase requirements and maintain relevant records?



Yes 


No 


If the answer is 'Yes', please tick the method used:

 

  Random check



           Supplier facilities inspection


  Sampling inspection

   
                       Laboratory analysis 

    Relying on ISO 9001 certified                  


  suppliers 





………………………

  


         
5.6  Which optimization systems are in operation in the organization in purchase, production and distribution for reducing production and delivery costs? Name the systems and state the type (vertical/horizontal) of integration of the systems for optimal management:
	System
	Purchase & Stores 
	Production
	Distribution

	
	
	
	

	
	
	
	

	  
	
	
	

	Type of integration 
	
	
	


5.7 How does the organization ensure optimization of inventory levels at input, process and output   stage in the production chain? Please state the method of optimization, measures adopted and the level of optimization achieved during the past year:
	Optimization
	Input
	Process
	Output

	  Method
	
	
	

	  Measures
	
	
	

	Level of           optimization (%)
	
	
	


5.8 What is the trend in kiln shutdown due to electrical, process, mechanical problems?  Give data on number of shutdowns and loss in productivity in the past three years:

	Breakdown/ Stoppage
	18-19
	17-18
	16-17

	Number
	
	
	

	Hours
	
	
	

	Loss (Rs. in lakh)
	
	
	


5.9   What is the trend in thermal and electrical energy consumption in the recent years? Give data for the past three years:
	Energy 
	18-19
	17-18
	16-17

	Electrical      OPC (kwh/ton                   cement)        PPC

                     PSC

                    Total
	


	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Thermal                 (kcal/kg clinker)
	
	
	


5.10  Has the organization implemented World-class Manufacturing (WCM)//Total Productive Maintenance (TPM)/Energy management Systems (ISO 50001) and received any special commendation/award? 


Yes 


No 

If the answer is 'Yes', please give data for the past three years:
	System Name
	Certifying Agency
	Date of Certification/Renewal 
	Commendation/Award

	
	
	
	

	
	
	
	

	
	
	
	


6.0
AUDIT, ANALYSIS & IMPROVEMENT
6.1
Are the various organizational processes analyzed and actions implemented for continual improvement in the organization and records maintained?


Yes 


No 

If the answer is 'Yes', please provide details on the processes/activities analyzed and improved, the method(s) adopted for continual improvement, the improvements made and monetary benefits derived during the past three years:
	Year of Analysis
	Process
	Method (s)
	Improvement
	Monetary Benefit (Rs. lakh)

	18-19
	
	
	
	

	17-18
	
	
	
	

	16-17
	
	
	
	


6.2
Does the organization use quality improvement tools/statistical techniques for problem identification, analysis and improvement in various activities and processes?

If the answer is 'Yes', please give details of projects completed using statistical techniques during the past three years: 
	Year of Analysis
	Project
	Tools/Techniques
Used
	Improvement

Made
	Monetary Benefit (Rs. lakh)

	18-19
	
	
	
	

	17-18
	
	
	
	

	16-17
	
	
	
	


6.3
Does the organization participate in laboratory proficiency testing programmes? 


Yes 


No 

If the answer is 'Yes', please provide the details for the past three years: 
	Year
	Coordinating Agency
	Material Incorporated
	Parameters Covered
	Outcome/ Score Awarded
	Action Taken

	18-19
	
	
	
	
	

	17-18
	
	
	
	
	

	16-17
	
	
	
	
	


6.4 Has the organization got its quality control laboratory assessed by an independent agency for quality control/improving proficiency in testing during the past three years?

Yes 


No 

If the answer is 'Yes', please give the following details: 
	Year 
	Assessing

Agency
	Observations
	Recommendations
	Action Taken

	18-19
	
	
	
	

	17-18
	
	
	
	

	16-17
	
	
	
	


6.5 Does the organization encourage & implement Small Group Activities like quality circles etc. for solving quality problems and maintain records of activities?


Yes 


No 

If the answer is 'Yes', please give data for the past three years:

	Activity
	Adopted Since
	No. of Problems Solved During the Past 3 years
	Monetary Benefit (Rs. lakh)

	Quality circle 
	
	
	

	Kaizen 
	
	
	

	5 S 
	
	
	

	Group meetings
	
	
	

	TPM
	
	
	


6.6 Does the organization practice suggestion scheme and maintain records of suggestions and    follow-up actions?  


Yes 


No 

If the answer is 'Yes', please give data for the past three years and also mention the three most novel suggestions which were implemented and had extraordinary impact on operations and services:

	Status of Suggestions 
	18-19
	17-18
	16-17

	Received (No.)
	
	
	

	Accepted (No.)
	
	
	

	Rejected (No.)
	
	
	

	Action pending on (No.)
	
	
	

	Most novel suggestions and their impact (specific cases)
	
	
	


6.7
Does the organization spread the message of continual improvement internally by encouraging presentations on achievements and benefits or contributions to in-house journal/news letter or in any other novel way?

Yes 


No 

If the answer is 'Yes', please give details of presentations/contributions during the past three years:
	Contribution 
	18-19
	17-18
	16-17

	Presentations (No.)
	
	
	

	Contributions to in-house 

journals (No.) 
	
	
	


6.8   Does the organization carry out internal audit of the quality management system and maintain records?


Yes 


No 

If the answer is 'Yes', please state the periodicity of the audit and the details of non-conformances raised and actions taken at the recent internal audit:


Periodicity: 
	Non-conformance
	Major/ Minor
	Action Taken
	Action Pending



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6.9 Does the organization adopt proactive approach to preventive actions?


Yes 


No 

If the answer is 'Yes', please state the preventive actions taken during the past year for ensuring continued suitability of quality management system and the benefits they led to:
	Area
	Action
	Benefit 

	
	
	

	
	
	

	
	
	


6.10
Does the organization conduct management review of quality management system and maintain records?


Yes 


No 
If the answer is 'Yes', please state the periodicity of review and provide details of actions taken as a result of review during the past year and the benefits they led to: 


Periodicity:
	Action Required
	Action Taken
	Action Pending

	
	
	

	
	
	

	
	
	


7.0
CUSTOMER SATISFACTION
7.1
Are the channels for information exchange with the existing & potential customers on matters relating to enquiries, orders, product utilization, feedback and complaints established?


Yes 


No 

If the answer is 'Yes', please provide details of involvement of various departments and the utilization of information and integration:
	Item
	Department/Process Involved
	Utilization
	Integration 

	Product enquiry
	
	
	

	Order
	
	
	

	Product utilization
	
	
	

	Feedback
	
	
	

	Complaints
	
	
	


7.2 Does the organization carry out customer perception & satisfaction studies in a planned way and maintain records?


Yes 


No 

If the answer is 'Yes', please state the periodicity of studies and give details of major outcomes of the most recent study and recommendations and actions taken: 



Periodicity:
	Year
	Recommendation 
	Action taken

	18-19
	
	

	17-18
	
	

	16-17
	
	


7.3 Which of the following techniques are adopted for measuring customer perception and satisfaction with organization’s products & services?
   Interview
          

   Feedback
   Mailed questionnaire
   Market survey

   Consumer meet

   …………………..

7.4 What is the level of satisfaction of customers from organization’s products & services? Give data for the past three years and also indicate major concerns of customers and how they were addressed:

	Response
	18-19
	17-18
	16-17

	Satisfied (%)
	
	
	

	Somewhat satisfied (%)
	
	
	

	Not satisfied (%)
	
	
	


	Concern
	Status

	
	

	
	


7.5 What is the level of satisfaction of customers with established channels of information exchange and redressal of complaints? Give data for the past three years  and also indicate major concerns of customers and how they were addressed:
	Response
	18-19
	17-18
	16-17

	Satisfied (%)
	
	
	

	Somewhat satisfied (%)
	
	
	

	Not satisfied (%)
	
	
	


	Concern
	Status

	
	

	
	


7.6  What are the trends in customer complaints in recent times?  Please give  data  for the past  three 

         years:

	Complaints (No.)
	18-19
	17-18
	16-17

	Quality
	
	
	

	Packing
	
	
	

	Weight
	
	
	

	Delivery
	
	
	

	Service
	
	
	

	Commercial
	
	
	

	Any other
	
	
	


7.7  What is the average time taken for resolution of customer complaints? Please give data for the past three years and also mention the impact of major resolved complaints on business:

	Year
	18-19
	17-18
	16-17

	Average days taken

(No.)
	
	
	


	Resolved Complaint
	Impact

	
	

	
	


7.8 Does the organization use information from customer perception/satisfaction studies,          feedback & complaints for improving customer service?


Yes 


No 

If the answer is 'Yes', please give instances of improvements made as a result of customer perception/satisfaction studies/feedback and complaints. Give data for the past three years:
	Year
	Improvement as a Result of  



	
	Customer Perception Study
	Feedback
	Complaint

	18-19
	
	
	

	17-18
	
	
	

	16-17
	
	
	


7.9 What special tactics does the organization implement to improve customer satisfaction and widen     

         customer base. Give details of  new  tactics/schemes/initiatives  undertaken   during the last three  

         years and their impact in both qualitative and quantitative terms:
	Tactic/Scheme/Initiative
	Impact

	
	Qualitative 
	Quantitative

	
	
	

	
	
	

	
	
	


7.10 Has the organization received any award or prize for customer satisfaction or quality/business excellence in recent years?


Yes 


No 

If the answer is 'Yes', please give data for the past three years:
	Year
	Name of the Award 
	Awarding Agency 

	18-19
	
	

	17-18
	
	

	16-17
	
	


8.0
EMPLOYEE SATISFACTION
8.1 Does the organization conduct studies to gauge the opinions & perceptions of the employees about the organization and maintain records?


Yes 


No 

If the answer is 'Yes', please state the periodicity of studies and give details of major outcomes of the most recent study and recommendations and actions taken: 

Periodicity:
	Year 
	Outcome
	Recommendation 
	Action taken

	
	
	
	

	
	
	
	

	
	
	
	


8.2 What mechanisms are adopted for gauging opinions & perceptions of the employees about the organization?
   Floor visit
   Interaction
   

   Interview
   Questionnaire


    Feedback




    ………………..

8.3 What are employees’ views about organization’s career planning, development, target setting and performance appraisal schemes? Report the trends during the past three years, and also indicate their major concerns and how they were addressed:
	Response
	18-19
	17-18
	16-17

	Satisfied (%)
	
	
	

	Somewhat satisfied (%)
	
	
	

	Not satisfied (%)
	
	
	


	Concern
	Status

	
	

	
	


8.4 Do the employees feel satisfied with the organization’s working environment, space and cleanliness? Report the trends during the past three years, and also indicate their major concerns and how they were addressed:
	Response
	18-19
	17-18
	16-17

	
	Envt.
	Space
	Clean liness
	Envt.
	Space
	Clean liness
	Envt.
	Space
	Clean liness

	Satisfied (%)
	
	
	
	
	
	
	
	
	

	Somewhat satisfied
(%)
	
	
	
	
	
	
	
	
	

	Not satisfied (%)
	
	
	
	
	
	
	
	
	


	Concern
	Status

	
	

	
	


8.5    Do  the  employees   feel  happy  about  the  health  & safety measures taken by the organization?
Report  the trends during the past three years and also indicate their major concerns and how they  were addressed         :
	Response
	18-19
	17-18
	16-17

	
	Health
	Safety
	Health
	Safety
	Health
	Safety

	Satisfied (%)
	
	
	
	
	
	

	Somewhat satisfied (%)
	
	
	
	
	
	

	Not satisfied (%)
	
	
	
	
	
	


	Concern
	Status

	
	

	
	


8.6 What are employees’ views about organization’s motivation & reward schemes? Report                  the trends during the past three years and also indicate their major concerns and how they were addressed:

	Response
	18-19
	17-18
	16-17

	Satisfied (%)
	
	
	

	Somewhat satisfied (%)
	
	
	

	Not satisfied (%)
	
	
	


	Concern
	Status

	
	

	
	


8.7 What is the overall satisfaction level of employees? Report the trends during the past three years and also indicate their major concerns and how they were addressed:

	Response
	18-19
	17-18
	16-17

	Satisfied (%)
	
	
	

	Somewhat satisfied (%)
	
	
	

	Not satisfied (%)
	
	
	


	Concern
	Status

	
	

	
	


8.8 Does the organization use the information from employee perception studies for improving working conditions and increasing their motivation level?


Yes 


No 

If the answer is 'Yes', give instances of improvement measures taken as a result of such studies during the past three years:

	Measure
	18-19
	17-18
	16-17

	
	
	
	

	
	
	
	

	
	
	
	


8.9  What are the trends   in employee dissatisfaction? Give data  for the past three years and also give   

       summary of opinions gathered in exit interview and the action taken for future: 
	Dissatisfaction Indicator
	18-19
	17-18
	16-17

	Absenteeism per employee (No.)
	
	
	

	Grievances per employee (No.)
	
	
	

	Mandays lost due to strikes/unrest (No.)
	
	
	

	Employees quit (%)
	
	
	


	Opinion (Exit Interview)
	Action Taken

	
	

	
	


8.10 Has   the   organization   received  any  award  for  employee satisfaction/HR excellence in recent  

         years?

Yes 


No 

If the answer is 'Yes', please give data for the past three years:

	Year
	Name of the Award 
	Awarding Agency 

	18-19
	
	

	17-18
	
	

	16-17
	
	


9.0
IMPACT ON ENVIRONMENT AND SOCIETY
9.1 What are the contributions made by your plant for preserving natural resources in the surrounding area? Give data (cumulative for reclamation and harvesting) for the past three years:

	Contribution made
	18-19
	17-18
	16-17

	Land/Quarry    

reclamation (hectares)
	
	
	

	Water harvesting capacity(kl)
	
	
	

	Water recycled

(% of waste water generated)
	
	
	


9.2 What measures have been taken by the organization in terms of product and process for minimizing the harmful impact of operations and controlling the pollution hazards/noise/ health risks etc. during the past three years?
	Measure/Effect
	18-19
	17-18
	16-17

	In terms of product
	
	
	

	In terms of process
	
	
	

	Effect
	
	
	


9.3 What is the trend in pollution control under ambient & plant conditions in recent years? Give data for the past three years:

	Air Pollution
	18-19
	17-18
	16-17

	AAQ  ((g/Nm3)


	SPM
	
	
	

	
	RPM
	
	
	

	
	SO2
	
	
	

	
	NOx
	
	
	

	Stack      emission (mg/Nm3)
	Particulate   matter
	
	
	

	
	SO2
	
	
	

	
	NOx
	
	
	


Please indicate location of ambient measurements.

9.4 What are the contributions made by your plant for protecting the environment in your area? Give cumulative data, previous (P) and total (T), for the past three years:

	Contribution 
	18-19
	17-18
	16-17

	
	T
	P
	T
	P
	T
	P

	Green cover

 in plant
	Available area

(hectares)
	
	
	
	
	
	

	
	% of available 

area
	
	
	
	
	
	

	Green cover

 In colony 
	Available area (hectares) 
	
	
	
	
	
	

	
	% of available

area 
	
	
	
	
	
	

	Social

forestry 
	No. of trees 

planted 
	
	
	
	
	
	

	
	No. surviving 
	
	
	
	
	
	


9.5 Does the organization use industrial wastes, other than fly ash and slag, in manufacture?


Yes 


No 



If the answer is 'Yes', please give % of waste used at different stages of production during the past three years:

	Type of waste
	18-19
	17-18
	16-17

	
	% of        Fuel
	% of       Raw

mix
	% of Cement
	% of      Fuel
	% of         Raw

mix
	% of  Cement
	% of   Fuel
	% of         Raw

mix
	% of Cement

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


9.6 What innovative measures have been taken by the organization for conserving energy during the past three years? Mention, the use of non-conventional/renewable sources of energy, if any, and the effect of measures on operations/environment:
	Year
	Measure
	Effect

	
	
	Tangible Impact
	Savings (Rs. lakh)

	18-19
	
	
	

	17-18
	
	
	

	16-17
	
	
	


9.7 What is the trend of accidents in the organization? Give data  for  the   past  three  years  and also
         mention the special initiatives taken for preventing accidents and their impact during the period:

	Accident (No.)
	18-19
	17-18
	16-17

	Major
	
	
	

	Minor
	
	
	


	Year 
	Initiative
	Impact

	18-19
	
	

	17-18
	
	

	16-17
	
	


9.8 What is your plant’s contribution in sports, cultural and other social activities? Give data (Number of Events - NE and Amount Spent - AS, Rs. in thousand) for the past three years:

	Event
	18-19
	17-18
	16-17

	
	NE
	AS
	NE
	AS
	NE
	AS

	Sports events
	
	
	
	
	
	

	Cultural events
	
	
	
	
	
	

	Other social events           (inside and outside the company, please         specify)
	
	
	
	
	
	


9.9 What is your plant’s contribution in public health and education in surrounding villages?  Give data (Number of Beneficiaries -NB & Amount Spent -AS, Rs. in lakh) for the past three years: 

	Activity
	18-19
	17-18
	16-17

	
	NB
	AS
	NB
	AS
	NB
	AS

	Health clinics
	
	
	
	
	
	

	Education
	
	
	
	
	
	

	Other special welfare schemes 
	
	
	
	
	
	


Also mention the views (reaction/suggestion) of the society (opinion of Village Pradhans/Panchayats/Zila Adhikari) about the schemes:
	Year 
	Scheme 
	View 
	Authority and Doc. Ref.

	18-19
	
	
	

	17-18
	
	
	

	16-17
	
	
	


9.10 Has the organization received any award for energy saving/environmental improvement/    community development/welfare in recent times? Give data for the past three years:
	Year 
	Name of the Award 
	Awarding Agency 

	18-19
	
	

	17-18
	
	

	16-17
	
	


10.0
BUSINESS RESULTS
10.1 Has the organization been able to meet the productivity targets, as fixed in top mgt. meeting at the beginning of the year, in the recent years? Give data for the past three years on targets and trends:

	Target and Achievement
	18-19
	17-18
	16-17

	Productivity Target 
	
	
	

	Achieved (%)
	
	
	


	Actual (Breakup)
	18-19
	17-18
	16-17

	Employee
	
	
	

	Equipment
	
	
	

	Kiln
	
	
	


10.2 Has the organization been able to meet targets of net sales, as fixed in top mgt. meeting at the beginning of the year, in the recent years? Give data for the past three years on targets and trends:

	Target and Achievement
	18-19
	17-18
	16-17

	Net sales target (Rs. Crore)
	
	
	

	Achieved (%) 
	
	
	


	Change in Net Sales (yoy)
	18-19
	17-18
	16-17

	Change (%)
	
	
	


10.3 Has the organization been able to meet targets w.r.t return on capital employed (ROCE), as fixed in top mgt. meeting at the beginning of the year, in the recent years? Give data for the past three years on targets and trends:

	Target and Achievement
	18-19
	17-18
	16-17

	Target (%)
	
	
	

	Achieved (%) 
	
	
	


	Change in ROCE (yoy)
	18-19
	17-18
	16-17

	Change (%)
	
	
	


10.4 Has   the   organization   been able  to meet  targets of net profit, as  fixed  in top  mgt. meeting

         at the beginning of  the year, in  the recent years? Support your  answer with data on targets and

         trends for the past three years. Also mention the dividend paid to share holders:

	Target and Achievement
	18-19
	17-18
	16-17

	Net profit target (Rs. Crore)
	
	
	

	Achieved (%) 
	
	
	


	Change in Net Profit (yoy)
	18-19
	17-18
	16-17

	Change (%)
	
	
	


10.5  Has the organization achieved improvement in market share?  Support your answer with data for
         the past three years:

	Change in Market Share (yoy)
	18-19
	17-18
	16-17

	Change (%)
	
	
	


Also mention if there has been any violation in compliance to statutory & legal requirements by your organization during the above period? Describe the nature of violations, if any, and the current status of violations rectification: 
	Violation
	18-19
	17-18
	16-17

	Nature
	
	
	

	Rectification status
	
	
	


Important:   Provide complete data for above section, specifically for the participating unit in the above format. Annual report of the company will not be referred. 
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